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ESTABLISHED TO MAKE A SMILE…
…DEVELOPED TO MAKE AN IMPACT!

It is truly remarkable that it is now 
20 years since I fi rst visited the 
State Orphanages and Hospitals of 
Romania in 1990 – just months after 
the fall of the Romanian Dictator – 
Nicolae Ceausescu. Of the thousands 
of children seen, one common 
observation was noted with them all 
– a total lack of Smiles. It seemed 
the children didn’t know how to smile 
but it soon became all too clear, that 
sadly they really had nothing to smile 
about. 
 
After several years of regular visits to 
Romania, supported by many from the 
UK and America who were providing 
signifi cant ‘aid’ for distribution and 
funding for several ongoing projects, 
it was decided to establish an offi cial 
Charity - The Smiles Foundation. 
For thirteen years now, Kevin and 
an army of like-minded people have 
established the work to help bring 
Smiles, once again to the Romanian 
people.

The Charity seeks to transform 
lives through faith in Christ. At the 
same time, relieve poverty, promote 
education and provide ‘hope & 
opportunity’ for many through a 
variety of projects which include 
Evangelistic Outreach, Education, 
Housing provision, Medical Support, 
Social Assistance, Food Distribution, 
Child Care and Life Skills Training. 

Setting Smiles apart from other 
Charities & Mission projects in the area 
is the speed and professionalism in 
which it grows year on year. Projects, 
staff and fund-raising continue to 
expand and recent years have seen 
the immense achievements that a 
small, devoted Charity can produce. 
How? – A commitment to God 
as the Great Vision & Resource 
Provider, a strong dedicated team 
of trustees, staff and volunteers 
and an unrelenting commitment 
to reach the poor with the Love of 
Christ to provide real hope for the 
future.

I am often asked, “When will you 
stop?”  I always respond, “When all 
the needs are met”. So the Vision 
and Work continues and my prayer 
is that many more people will join us 
in the challenge that confronts us in 
Romania. Building the Charity over 
these years has been a challenge 
in itself and certainly never short of 
strong demands on time, fi nance and 
perhaps most of all – Faith. Constantly 
stepping out in faith keeps us on our 
knees ensuring we are where God 
wants us and doing His Will. I believe 
we are doing some wonderful work 
amongst those in greatest need and 
the Name of Christ is being lifted up 
and His Kingdom is growing as people 
turn to Him in grateful thanks for all 
He has done in their lives.

The Smiles Foundation – its Board of 
Trustees and thousands of supporters 
around the world are motivated by a 
strong Christian faith and its teachings 
to help the poor and look after widows 
and orphans. Through this report, 
you can read of the projects we are 
supporting every day of the year. The 
Foundation uses the signifi cant funds 
donated to its work as an investment 
in the people of Romania for whom 
the government cannot assist until it 
builds a strong infrastructure that can 
then, from a position of strength and 
wealth, better support the weak and 
poor.

The Smiles Foundation may be a 
comparatively lesser known Charity 
on the International stage, but for 
the 1300+ people already benefi ting 
from its daily work– Smiles is a “life-
saver”. Success is seen daily in our 
work, in addition to people eating 
regularly, having a roof over their 
head, medical provision when sick, 
social assistance when in need, 
spiritual support in discovering God 
– the people of Romania, through 
the Smiles Foundation, have a friend 
they can rely on and that makes them 
Smile – that’s our Success. 
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TRUSTEES & 
CHARITY DETAILS

The Charity’s Trustees are the 
people responsible under the Charity 
Commission’s rules for controlling the 
management and administration of the 
Charity. 

The Smiles Foundation’s Trustees are 
committed to give time to the effi cient 
administration of the charity and the 
fulfi lment of its trusts. They are selected 
on the basis of their relevant experience 
and skills and take an active part in the 
running and support of the Charity.

Each Country has its own Board of 
Trustees, with Kevin Hoy, Founder & 
Chief Executive being the consistent 
member on each of the national Boards. 

Kevin trained and worked 
as an accountant before 
entering full-time ministry in 
Christian Artist Management 
in 1978 which he retired 

from after 25 years in 2003. At that 
point, he devoted his full-time attention 
to the Smiles Foundation as a non-
remunerated Chief Executive. As co-
founder of the Charity, his passion and 
energy for its work is in part the secret 
to its success. 

Romanian Trustees:

Mircea Toca is known to 
many for his loving care with 
wife Lidia, as House parents 
to House 5 at Caminul Felix 
in Romania. Having worked 

with Kevin for more than 15 years now, 
Mircea is delighted to serve on the Board 
in Romania for the future development 
of Smiles. 

Maria Cimpoca joined 
Smiles in January 2003 as 
the fi fth employee in a small 
but growing Charity. Today, 
with nearly 70 employees – 

Maria’s commitment to serve beyond 
the ‘call of duty’ is a testimony to what it 
sometimes takes to see such growth.

UK Trustees:

Dave Clark
Dave Clark has many 
years of experience in all 
aspects of construction. His 
passion and commitment 

to the work of Smiles, as Building 
Advisor, has been consistent over 
many years of his involvement.  He has 
produced conception drawings for all 
the building projects in Romania and 
provides continuing professional advice 
throughout the build to completion.

Gordon Cowan
A successful business man, 
Gordon has been known to 
our Chief Executive for more 
than 20 years. Gordon has 

established and run various businesses 
and now serves on the Board of Charities 
and Business’s in his native Scotland. 
Initially serving Smiles as Development 
Consultant, as Trustee, Gordon has 
brought new ideas, energy and vision 
to see the Smiles Foundation move 
forward on all levels.

Brian McKee
Brian is a man of many 
talents and responsibilities. 
A Family man, an Elder at 
Church, Chair of the Youth 

for Christ Board for Europe & the Middle 
East at the same time as running a 
successful business in Play Equipment 
based in Ballynahinch, Co Down. 

Stephen Woodward
Living in the heart of England, 
Stephen and his wife Carol 
have been supporters of The 
Smiles Foundation since the 

late 1990s, but it was in September 2002 
that Stephen got involved in the building 
of our school and nursery to serve the 
disadvantaged Gypsy community in 
Tileagd. He became Educational Adviser 
to the Foundation, using his educational 
experience and expertise to guide, 
encourage and drive all the projects 
forward. 

US Trustees:

Mark and Sheryl 
Jones are based in 
Phoenix AZ and have 
been strong supporters 
of the Missions Ministry 

for many years. Having retired early 
after selling their successful business, 
they now support Smiles with handling 
fi nance and administration. 

John Schwab is a Financial 
Advisor who lives in Baton 
Rouge LA with his wife Donna 
and four children, Ryan, 
Anna, David and Brannon. 

His family have travelled to Romania on 
many mission trips and they have helped 
coordinate performances by Nia and the 
Gypsy Choir in Baton Rouge, Louisiana 
to raise signifi cant awareness and funds 
for the work of Smiles.
 

Scott Suskovic is the senior 
pastor of Christ Lutheran 
Church in Charlotte NC. 
He has supported Mission 
trips every year having 

encouraged more than 75 members 
from his Church to visit Romania and 
has raised tremendous support for 
projects in all categories of our work.

The Smiles Foundation in the UK :
Registered Charity (1087961)
P.O. Box HK 70, LEEDS, LS11 6YR, 
England. 
Tel & Fax: (+44) 0113-276-5060

The Smiles Foundation in America:
Registered as Global Music Ministries 
IRS Approved Non-Profi t (86-0957704)
Finance Offi ce: P.O. Box 35602, 
PHOENIX, AZ 85069  
Tel: (+1) 602-695-1959
Promotion Offi ce: P.O. Box 5384, 
KINGSPORT, TN 37663
Tel: (+1) 423-239-9525
Development Offi ce: P.O. Box 28134, 
RICHMOND, VA 23228
Tel: (+1) 804-397-4931

The Smiles Foundation in Romania:
Registered as Asociatia Smiles 
Charity (14839712)
41A Cihei, SANMARTIN, Bihor, 417498   
Tel: (+40) 0259-318052
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THE SMILES FOUNDATION 
FINANCIAL ACCOUNTS FOR 2009 (UNAUDITED)

Income

Club 100 £   57,743

Club 200 £ 121,465

Club 400 £   98,537

Hi5 (Where Most Needed) £ 117,185 
 _________ £ 394,930

Capital Project (Joint Facility) £   34,357

Mission Centre £ 103,043

Tileagd Choir Touring £   31,558
 _________ £ 168,958

Administration & Marketing Support   £ 105,557
(Including UK Gift Aid)
 TOTAL INCOME _________ £ 669,445

Expenditure

Club 100 £   94,493

Club 200 £ 125,104

Club 400 £ 170,261
 _________ £ 389,858

Capital Items in Romania £  15,092

Mission Centre £   35,807

Tileagd Choir Touring £   38,583
 _________ £   89,482

Administration & Marketing (UK & US)  £   65,482

 TOTAL EXPENDITURE _________ £ 544,822
   _________
Net Surplus for the Year of Income over Expenditure  £ 124,623
    ========  

Represented by: Held on Account for Capital Project  £   79,153
Working Capital, as in, Cash at Bank  £   45,470
  _________  £ 124,623
   ========
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THE UK & US 
OPERATION

The Smiles Foundation operates with a very small 
‘Operational’ budget for Administration in its efforts to raise 
close on £1 million ($1,600,000) each year for the Projects 
in Romania. This is achieved through dedicated staff and 
supporters, including a vast range of volunteers. Only three 
of our staff in the UK and US receive remuneration and 
they are nominal ‘part-time’ salaries for extremely full-time 
commitments. The rest, just as with our Chief Executive 
and Trustees, work as volunteers for the support and 
furtherance of The Smiles Foundation’s Vision.

UK Offi ce – Leeds, England

Our longest serving staff member, having 
worked with Kevin since graduating University 
in 1987, is Dawn Wilson who manages the UK 
offi ce and takes responsibility for all Mission Trip 
administration and Tours for the Tileagd Choir in 

both the UK and America.

Also in the UK offi ce for several months each year are two 
of our Romanian employees.

Nina Dandu joined Smiles in November 2007 as 
Accountant for UK & US support. Nina returns 
to Romania at regular intervals through-out the 
year to manage Mission Trip Accounts and will 
be responsible from 2010 for the new FARM 

Project Accounts.

Octavia Cimpoca joined Smiles full-time in 
June 2007 although had worked with us over 
many summers whilst studying ‘Management’ at 
University in Oradea. Two primary responsibilities 
keep Octavia very busy shuttling back and forth 

between England and Romania. Octavia is our main Field 
Representative for Mission Trip visitors to Romania and 
coordinates our Sponsorship Programme for UK and US 
supporters from our offi ce base in Leeds, England.

UK Field Representatives

Responsibility for our support and promotional work 
across the country falls signifi cantly to our Development 
Associates. These ‘DA’s’ are strategically located across 
the country to ensure appreciation is expressed locally, 
support of materials and presentations is available locally 
and the numerous fund-raising events happening to 
support Smiles are properly serviced and encouraged.

In addition to Development Associates, Smiles has Special 
Advisors in Agriculture, Horticulture and Medical, plus 
Ambassadors who also promote and support local interest 
in Smiles and who report to the DA for their region.

Development Associates

Northern Ireland & Eire: Penny Kennedy                                                                                  
E-mail: penny@thesmilesfoundation.org
Tel : 028  905 3446

Scotland: Ann Cowan
E-mail: anncowan@thesmilesfoundation.org                                                                 
Tel: 07962 469567

Wales: Leah Slaymaker  
E-mail: leahslaymaker@thesmilesfoundation.org
Tel: 07791 837189

Development Associates for England

North-East: Rob Nightingale    
Northumberland, Tyne & Wear, Durham, Cleveland, 
North Yorkshire, West Yorkshire, Humberside

E-mail: robnightingale@thesmilesfoundation.org
 

North-West: Derek & Lynda Donaldson   
Cumbria, Lancashire, Gtr. Manchester, 
Merseyside, Cheshire

E-mail: derekandlynda@thesmilesfoundation.org

North Midlands: Sue Allen  
South Yorkshire, Derbyshire, Nottinghamshire, Lincolnshire, 
Leicestershire, Staffordshire, Shropshire, West Midlands.

E-mail: sueallen@thesmilesfoundation.org

Southern Counties: David Lee  
Northamptonshire, Cambridgeshire, Bedfordshire, 
Buckinghamshire, Hertfordshire Norfolk, Suffolk, Essex

E-mail: davidlee@thesmilesfoundation.org

South-East: Annette Hoskins  
Gtr. London, Kent, Surrey, Sussex (E.& W.), 
Hampshire, Berkshire

E-mail: annettehoskins@thesmilesfoundation.org

South West: Keith & Sandy Jones  
Warwickshire, Hereford & Worcester, Gloucestershire, 
Avon, Wiltshire, Somerset, Dorset, Devon, Cornwall

E-mail: keithandsandra@thesmilesfoundation.org

Development Associate for USA

Greg Willis  
E-mail: greg@thesmilesfoundation.org
Tel: 804 397 4931
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THE ROMANIAN 
OPERATION

Establishing a professional and 
effi cient offi ce in Romania following 
the fall of Communism was no small 
challenge! Employing people with 
experience meant dealing with an ‘old 
communist’ mentality of the way things 
‘used to be done’. Employing a fresh 
mind wanting to do things differently 
meant limited experience – but for the 
Smiles Foundation – where there was 
a ‘Heart’ there was a ‘Way’.

When Chief Executive, Kevin Hoy 
started laying the foundations for a 
more structured organisation, working 
beyond just providing ‘Emergency Aid’ 
– he needed a right-hand person to 
share the vision with and train to think 
and operate like him in establishing an 
organisation that could grow, make an 
impact and retain credibility within a 
very fragile economy of a developing 
country like Romania.

Kevin’s trusted friend, Mircea Toca was 
fully occupied with responsibilities at 
Caminal Felix and therefore the search 
was on for a Personal Assistant who 
could keep pace with all the plans 
being considered for the development 
of Smiles in Romania.

Maria Cimpoca got the job and in 
2003 became Kevin’s Romanian 
PA. As the Foundation quickly 
grew, Maria became Director of 
Operations in 2004 whilst retaining 
her PA responsibilities. In 2005, Maria 
joined the Board of Trustees to share 
her vision and growing experience 
of Romanian Mission Work with the 
International Board of Trustees.

Between 2003 and 2005, the growth 
of the Smiles Foundation was 
unprecedented, growing from 5 
employees with 3 projects to nearly 
70 employees working with 18 
varied programmes. Additional staff 
joined Maria in the Management, 
Administration and Financial Control 
of an exploding organisation meeting 
the urgent needs of thousands of 
people.

Dana Hanga
Legal Administrator

Georgi Opreanu
Deputy Director of 
Operations 

Marian Zaharia
Project Manager

Corina Nemtut
Book-keeper

Cristina Popescu
Management 
Assistant

Dan Iancu
Romanian Website

Adi Matis
Project Manager
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THE SMILES CLUBS 
100 LOVE, 200 HOPE & 400 FAITH 

The Smiles Foundation encourages all 
funds raised to support the work in two 
strategic manners:
Capital Projects through Fund-Raising 
efforts of specifi c adventures, sponsored 
events or individual donations – whether 
Corporate, Institutional or Personal.
Operational Costs for the Projects we 
encourage through the Smiles Clubs for 
regular monthly support, enabling the 
Charity to better plan and budget for all 
the projects operational needs.

Showing God’s Love 
to all, but especially 
children, living with 
Family diffi culties

The Smiles 100 Love Club includes 
projects providing Love and Support for 
more than 100 children.  Membership 
for Smiles 100 Club begins at £30/$30 
a month.

Projects included and supported by the 
members are:
Cihei Family Centre, now incorporates 
the Cihei Children’s Centre, as it provides 
care for all the family.
Gepiu Community Project, provides 
educational support, hot meals and 
hygiene programmes to many children 
and elderly within the Community.
Emergency Housing Unit provides the 
opportunity for temporary shelter in a 
loving, caring facility until a permanent 
solution is secured. 
Crisis Care: The newest project 
established in 2009 serves the needs of 
those facing a crisis in the family.
Help in coping with the disability of a 
child or with teenage pregnancies or 
domestic abuse.
Salard Gypsy Community – After 
Smiles built a new home for a family 
following a House Fire, Smiles were 
instantly made aware of signifi cant 
needs within the community for further 
housing and a special love for people 
who were forgotten and neglected by 
society. 
Bratca State Hospital cares for patients 
with Severe Psychiatric and Physical 
Disabilities. Smile’s is their only visitor 
bringing love, joy and happiness to the 
patients regularly through-out the year.

Giving God’s Hope 
to Families living in 
poverty

The Smiles 200 Hope 
Club has projects reaching more than 
200 families who have lost hope as their 
poverty deepens and the way through 
seems impossible.
Membership for the Smiles 200 Club 
begins at £30/$40 a month.

Projects included and supported by the 
members are:
Family Care Project: Established in 
2001, the project supports 200 families, 
each receiving food packages or other 
vitally important care as deemed 
appropriate by our professional social 
assistants.
Medical Care: In 2002 as an extension 
to our Family Care project, we introduced 
Medical Care and now employ a doctor 
and nurse for critical care to the poor 
with both chronic and acute illnesses. 
Elderly Care: Whilst our Family Care 
project provides limited support for the 
elderly, The Smiles Foundation desires 
to see a purpose built Nursing Home 
in Cihei allowing the elderly to live their 
later years safely, comfortably and with 
dignity. 
Homeless: Many Romanian families live 
daily without running water, electricity or 
warmth in their homes, but too many 
face the horror and challenges of life on 
the streets. Our programme provides 
support which includes food, clothes 
and guidance for housing options.
The Housing Project manages 30 
residential properties owned by the 
Foundation and the maintenance of 
the properties is a huge challenge on 
a constant basis. These properties are 
made available to those families we 
support in need of housing.
Sack of Smiles: Launched in 2004, 
SOS has been a wonderful campaign at 
Christmas time – bringing thousands of 
special Christmas fi lled sacks to children 
who would otherwise have nothing at 
such a special time of year. 

Sharing the Faith and 
Making Disciples

The Smiles 400 Faith 
Club has projects 

currently reaching 400 people in Tileagd, 
NW Romania.
Membership for the Smiles 400 Club 
begins at £32.50/$65 a month.

Projects included and supported by the 
members are:
The Tileagd Community Complex, 
providing:
Education – to develop the Mind  
Medical Care – to build a healthy Body  
Spiritual Growth – to feed the Soul
After 5 years of planning and 3 years 
in construction – The ‘Dream’ became 
Reality and the Complex stands as a 
great testimony to God’s Miraculous 
Provision. 

Now our strongest desire is to see 
‘Transformed Lives’ through the daily 
projects.
The Tileagd Community School: 
Fully approved and accredited by the 
Romanian Ministry of Education – serves 
more than 100 children who attend daily, 
integrated from Gypsy and Romanian 
families.
The Tileagd Children’s Centre – 
Nursery & Kindergarten: With more 
than 60 children aged 3-6 years attend 
daily enjoying as the main school does, 
breakfast and lunch plus a full hygiene 
programme with baths or showers.
The Medical Clinic: Working with 
extremely poor communities always 
presents an extra measure of Medical 
problems. Now we can provide 
professional facilities of a clinic for GP, 
plus Dental and Optometry services. 
The Tileagd Community Church: With 
all the tremendous work Smiles does 
through its projects, opening the Tileagd 
Community Church brought the greatest 
emotion and joy. The Gospel teaches us 
to ‘Care for widows and orphans’... ‘to 
Love our neighbour’ … ‘to do unto the 
least of these …’      
The Gospel also teaches to ‘Go and 
make disciples’.  
    Finally,     The Smiles Foundation was 
in a position to fulfi l all these Great 
Commandments.
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SMILES 100 LOVE
CLUB REPORT...

Cihei Family Centre
In 2009 the Childrens Centre was 
reorganised and incorporated in with 
the new Cihei Family Centre and 
Cihei Crisis Centre. It enables us to 
continue helping children in need 
but with the help of their mothers or 
relatives. The Cihei Family Centre – 
cares for pre-school children who are 
living at the centre with their mothers 
or relatives. Our plan for the children 
is to place them back in their family, 
where this can be achieved or to fi nd 
them a foster family who will care and 
love them. For the mothers we want to 
encourage them to develop skills that 
will help them in the future to care for 
their children and a home. We believe 
that every child deserves the chance 
of good start in life and we are very 
grateful for the support we receive to 
give this chance to our little children.

Gepiu Community Project
2009 was a great year for the Gepiu 
Community Centre. Even if all over the 
world the most used word was crisis, 
in Gepiu the most used word was 
blessed. God blessed us in so many 
ways and thereby, we could continue 
to do the work. 
After school programme – with the 
help of some voluntary workers we 
managed to continue this programme. 
We could also add new things, like: 
day trips, fruit pickings, VBS, pyjama 
parties/sleep over, birthday parties 
and drama.
Youth club – every week we meet for 
fellowship and a good time together. 
Last year God blessed us with a new 
colleague, Adi Matis and with his help 
we were able to add to the programme 
the guitar lessons, which are very 
popular. We really want to thank those 
that sent us some guitars and others 
who helped fi nance the purchase of 
more. 

Elderly Luncheon – We tried and 
succeeded last year to bring smiles 
on the old faces of some dear friends 
from Gepiu through this special 
programme created for them. 
Farm – The best year ever. We had 
very good crops, especially tomatoes, 
over 1,200 kg. (2,600lbs.) A Big thank-
you to all our supporters who made 
these things possible. 

Emergency Housing Unit
In 2009 we were able to continue the 
project supporting victims of domestic 
violence and 11 women benefi ted from 
food and shelter, peace and security 
and were able to leave behind their 
traumatic past.  Once beginning a new 
life in the Emergency Housing Unit, 
benefi ciaries were able to concentrate 
on their future, not their past, and also 
towards their children’s future since 
most were accompanied by 2 or 3 
children.  On talking to them we could 
observe the pain inside the heart of 
a mother and the regret that the little 
ones did not have the possibility of a 
more peaceful and happier life due to 
their parent’s problems.
  
We have helped mothers who endured 
their husband’s harsh ways through 
emotional and physical abuse. Young 
mothers that ran from home hoping 
for a better life without violence only 
to fi nd the same with a new partner.  
For all these mothers the Emergency 
Housing Unit made a difference in 
their lives.  They’ve found a place 
where they could gather their 
thoughts and put their future in order 
by making better decisions without 
the misguided pressure from a violent 
partner. The chance to ‘start over’ is 
a priceless opportunity. 



9The Smiles Foundation Annual Report

Cihei Crisis Centre – This new 
project opened its doors in August 
and for September-December 2009, 
we provided care for mothers with 
babies. The services consisted of: 
food specifi c to their age, clothing, 
medical analysis, securing personal 
identity documents for mother and 
child, hygiene products, medicines, 
social and psychological counselling, 
information and direction on raising 
children, facilitating the connection 
with the natural family, access to 
further study and personal health 
care. Our objective for 2010 is to 
continue our work to help mothers in 
addition to the above in the following 
areas: social reintegration for the 
mothers, connection with the natural 
family and family reintegration, family 
planning, helping mothers create a 
personal budget and save because 
everything Smiles provides is for free. 
As they prepare to leave the Centre, 
independent development for single 
mothers plus support after leaving the 
Centre and on-going monitoring.

Salard Gypsy Community 
The Smiles Foundation made a 
commitment for the community that 
by Christmas ’09 we would provide 
fi ve families new homes through the 
‘Container Challenge’. The fi rst two 
were delivered Christmas ’08 and plans 
continued to meet the commitment 
for 2009. In October we took two 
more containers to Salard, enabling 
two more families to begin living in 
civilised conditions. The benefi ciaries 
were a very young family with a child 
in one Container and an older family, 
partially blind husband in the other. 
Another major project this past year 
was the roof replacement for Talosi 
family during the summer. It was not 

only the roof but half the house was 
rebuilt, for fi ve adults and four children 
to benefi t from a safer home to live 
in. Through-out the year we helped 
the families there with food, clothing 
and construction materials. Finally, 
just one week before Christmas, we 
delivered the fi fth Container which 
was certainly the best Christmas 
present the family could have wished 
for. It was for a very sick lady and her 
child. The husband and father had 
died just weeks before the new home 
was delivered. We want to continue 
to see amazing things done for this 
community. There is still tons of work 
to do.

Bratca State Hospital
Bratca is one of the oldest projects 
of the Smiles Foundation in the 100 
Club and was set up in 2002. Even if 
Romania is now in the EU and things 
are said to be “getting better”, in Bratca 
the life of the 25 patients seems to be 
much the same. For them, life seems 
to remain in one place and there is no 
way to go further. But every time the 
Smiles team and Mission Trip visitors 
go there, they revive and renew! They 
play with us, dance with us, sing with 
us! They have fun. They know that 
there are people who have big hearts 
and people that love them because 
God loves them. Please pray for Bratca 
and for the patients there! They need 
us, and they do understand God’s 
love in a very special and practical 
way!

SMILES 100 LOVE
CLUB REPORT...

Danut Buse 
Farm

Maria Fule
Residential Carer

Carla Cioara
Social Assistant

Calin Florea
Educational Support 
Teacher

Violeta Faur
Cook

Vandana Varga
Community Centre 
Worker

Petru Fule
Residential Manager

Gabi Tepes
Social Assistant

Livia Buse
Horticultural

Rebeca Iuonac
Project Coordinator
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SMILES 200 HOPE
CLUB REPORT...

Family Care Project
A well known proverb says: “Give a 
man a fi sh and you feed him for one 
day; teach him how to fi sh and you 
feed him for a lifetime.” We learned 
that sometimes you need to give a fi sh 
to the one who is starving. He needs to 
survive, to overcome the hard times, 
before you can teach him anything. We 
did that. We also learned that people 
can be taught “fi shing”, and this will 
help them become independent. This 
past year within Smiles we have met 
former benefi ciaries, changed over the 
years, from poor children into grown-
up important people, working for 
authorities or dealing with European 
funds. We were impressed and 
encouraged. There is hope for these 
people! We need to continue, as we 
learn and become more experienced 
every month. This year we gained a 
special addition to our team. Joining 
Marius was Nelu, a social worker with 
the right heart and skills.  We were 
impressed how fast he integrated. 
Experience and passion helped him, 
also tremendous maturity. Mioara 
is also part of the team, responsible 
with solving complicated paper work 
requirements. Together we feel that 
more can be done. For the next year 
we plan to be even more professional, 
to improve our services and to 
become better stewards of God’s 
resources. We will continue to help 
those currently a part of the project. 
Also we want to fi nd other people who 
need to learn ‘how to smile’. And more 
than anything we want to fi ll with hope 
the hearts of our people. We want to 
teach our people fi shing.

Medical Care
Doctor Claudia and Daniela Zaharia 
share the burden for the medical 
needs within Smiles. Our benefi ciaries 
are within the Family Care Project, the 
Homeless Project, the Tileagd School 
and Gypsy Community, as well as 
from other Smiles Projects like Gepiu, 
Mierlau and the Cihei Family Centre. 
For serious matters we collaborated 
more with other medical institutions 
(like family doctors, hospitals and 
clinics) to represent better our 
benefi ciaries interests.

We often dealt with minor issues 
like colds, fl u or infections, which 
can become serious problems if not 
treated on time. We are trying to 
educate people to take a better care 
of themselves and their children, also 
to prevent more illness occurring.
There are a number of chronic 
diseases we assist every week, with 
medical checking, counselling and 
medicines. Unfortunately, one of these 
benefi ciaries, a very young lady, being 
severely sick, died this past year, after 
a long period being helped by us.
The homeless community offers 
many opportunities to serve people 
having medical needs. These people 
had limited access to hospitals and 
clinics, and sometimes they will 
act desperate, like a mother who 
gave expired Nurofen to her 1 year 
old child, who was sick and had a 
high fever. We thank God for all the 
medicines we receive, most of them 
covering a tremendous number of 
needs and allowing us to deal with 
many cases. We constantly need 
supplies for analgesics, antiseptics for 
throat infection, adult pampers, lice 
treatment, intestinal worm’s treatment 
(for children), cold and fl u treatment 
(for children), urine and pregnancy 
tests.

Elderly Care
The family situations we have come to 
know so well have made clear to the 
Smiles leadership and supporters that 
there is a desperate need for extra 
care amongst the Elderly.  
Many face life and death situations in 
the extreme heat of summer and the 
freezing conditions of winter. As in any 
society, the old and frail are the most 
vulnerable in these circumstances. 
Our Social Workers have a crucial role 
of caring for the elderly and ensuring 
they are safe during the challenging 
conditions. Food, Medicine and Heat 
are the major concerns when the 
elderly are trapped in their homes and 
can do little other than ‘wait’ for real 
help to arrive. Smiles Social Workers 
who are out and about virtually every 
day are never far away from an elderly 
person in need of a visit and of some 
help from a friend.
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Homeless
We have a heart for people living on 
the streets. Rejected by the majority 
of society, even by the churches 
sometimes, they have no hope for a 
better future. Self esteem is very low 
and the condition gets worse every 
day as they are judged by how they 
look, how they talk and how they are 
dressed. Behind the mask of poverty, 
toughness and lack of education you 
will fi nd people, hungry for being 
accepted and loved, hoping for a 
fresh start in life.

One of our top priorities for the past 
year was making connections with 
the homeless community of Oradea, 
estimated to be around 400 people. 
We worked directly with 70 people 
living on the streets, from newborns 
to seniors. Every week we were out 
there, meeting people, delivering 
food and medicines, encouraging and 
giving hope. 

17 people were helped to leave the 
streets. Some were housed in our 
family centre in Cihei, for the crisis 
period. Others, being victims of 
domestic abuse went to stay in our 
EHU. A family with 4 children had the 
chance to move into one of our houses 
and began the social reintegration 
process. Finally, after some special 
people donated a converted container, 
we will be able to house a lovely family 
who have lived on the streets for many 
years with their children. 

Many others were helped during the 
past year to literally survive, especially 
in the winter. They were living in tents 
at minus 10 degrees. Many heating 
stoves were given and we even helped 
a group with a pregnant lady to buy 
the materials needed for building a 
small shelter. 

Of course, we would love to do more. 
We dream about a half-way house to 
ease up the reintegration process, 
for a shower facility, even for a place 
to give a warm meal. At present we 
found that the needs are way bigger 
than our budget, so we pray for more 
people to come, to see, and to partner 
with us.

Housing
Early on in its work, the Foundation 
soon discovered the desperate needs 
of many Romanian families, living daily 
life without running water, electricity 
or fuel for the harsh winters. Many 
face eviction onto the streets due to 
economic pressures they have no 
hope to overcome.

Often the authorities will take children 
into State care when family life 
becomes so bad the welfare and 
safety of the child is at risk. Families 
in this situation inspired The Smiles 
Foundation to begin the housing 
project, getting houses sponsored, 
then renovated and turned into 
Homes for families to live in the peace 
and security of not facing eviction or 
loss of the basic amenities in life.

As that security and stability is 
restored, so the Foundation can 
approach the authorities for the return 
of children to their family and the 
family unit can begin to re-build their 
lives once more.

Many families have already benefi ted 
from this project. Many more await 
the opportunity provided through a 
sponsored home.

Sack of Smiles (S.O.S.)
2009 was a hard year fi nancially for 
many people. We were often reminded 
that for the Romanian people, the 
fi nancial crisis was something that 
was needed to learn how to live with 
for the past 20 years! However, in 
December 2009, Smiles managed to 
bring a smile, to more than 1300 faces! 
Through the gifts that we shared and 
the time we spent with them, their 
Christmas was a bit brighter than 
usual. 

The message of the baby Jesus 
born in Bethlehem was understood 
in a practical way and we are sure it 
will never be forgotten.

SMILES 200 HOPE
CLUB REPORT...

Claudia Micula
Family Doctor

George Petrisor
Maintenance & 
Construction

Basti Rostas
Construction

Mioara Tarau
Social Assistant

Dana Zaharia
Family Nurse

Marius Pop
Social Assistant

Nelu Cioara
Social Assistant
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SMILES 400 FAITH
CLUB REPORT...

The Tileagd Community Complex
The biggest dream of the Smiles 
Foundation to date was to build 
the Tileagd Community Complex 
to serve both deprived gypsy 
communities and the wider Romanian 
community in Tileagd, NW Romania. 
With a total cost of £1 million sterling 
/ $2 million US dollars – the Dream 
was a big one! The Smiles Foundation 
wanted to establish for basis for long 
term life-changing opportunities. We 
believe in a God of Miracles – a God 
who gives true Hope for the future. 
The building of the Tileagd Complex 
was done entirely through the Lord’s 
provision. No grants, no state aid – 
just personal gifts from people who 
care and believed such a facility could 
‘Change the World’ for the people of 
Tileagd.

We believe that to understand 
and achieve the full potential God 
intends for each of us we need 
Educational, Medical & Spiritual 
provision. The Tileagd Community 
Complex provides all three.

The Tileagd Gypsy Community
For the last 10 years this project was 
one that we often ask our self: “will 
they ever change??. The answer is 
yes, but not by us, only by Jesus! 
Many times we as a people try to 
impose our own standards on those 
around us, we try to infl uence their 
life and change it! The process of 
changing the gypsy community is not 
fi nished yet, but the results that were 
taking place in the Gypsy community 
during 2009 are amazing. Most of the 
families from the community did some 
work on their houses, the kids more 
than ever did not miss school, the 
ladies in the village were involved in the 
craft project and their monthly income 
was a good help for the family and the 
fathers found jobs in Alesd or other 
nearby villages. The young marriages 
in the village are not as concerning as 
they used to be. Now they understand 
the meaning of making sure they have 
a way of taking care of their family 
before they get married!

Please continue to pray for the 
Gypsy community! Your prayers and 
God’s love for them can transform 
the village and their lives!

The Tileagd Community School
With much enthusiasm and desire to 
learn, 74 students were the principle 
‘stars’ of what happened in the Tileagd 
Community School in 2009. As is 
normal in a school, the main concern 
was focused on academic preparation 
of all the students, without neglecting 
other activities so loved and so 
necessary at the same time. However, 
students have benefi ted from a range 
of extracurricular activities: Theatre, 
dance, art, choir, sports and guitar 
lessons helped to the harmonious 
physical and intellectual development 
of all children and at the same time 
they have an opportunity to value their 
different talents.

Particularly effective and pleasant 
were the activities developed in 
partnership with other schools, which 
mainly consist of essay contests 
and drawings on various subjects.
One of the most enjoyed activities has 
been and still is the chapel, held every 
week with the active participation of 
all children and teachers.

Various events and festivals, Christmas, 
Easter, June 1 (Children’s Day), 
December 1 (National Day of Romania) 
and others, were well organised so 
that we could achieve our purpose.

The ‘Educational Challenge’ in May 
with teachers from the UK and USA 
provided an opportunity to learn from 
each other in order to improve our 
teaching work for the children.

All these activities that are leading 
fi nally to the development of each 
child, were followed with attention 
and interest throughout the entire 
year by authorised staff who had the 
task to evaluate and assess our work 
and who also accredited us. But also 
by people with big hearts who were 
concerned to ensure a better future 
for all children that attend Tileagd 
Community School. 

Ana Maria Fabian Carmen Gligor

Cosmin Maghiar

Irina Comsa

Lidia Silaghy
Nursery Lead Teacher

Meda Rostas
Community Liaison 
Support

Anca Bote

Clara Ungureanu
School Director

Ghiury Rostas
Community Liaison

Livia Bideran

Nadia Lazar

Titus Pop
Pastoral Team 
Ministry

Claudia Sturz

Ilie Cimpoca
Pastoral Team 
Ministry

Georgeta Maghiar
Project Administrator

Lenuta Mihuta

School Teachers

Kindergarten & Nursery Teachers
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The Tileagd Children’s Centre – 
Nursery & Kindergarten
Tileagd Nursery was an exceptional 
home in 2009 for 68 children who 
made their fi rst steps in education. It is 
well known that early education is very 
important for further development of 
each child, therefore our concern was 
to include in this form of education 
all children starting at 3 years.
Tileagd Nursery is much appreciated 
and it is the ideal place where the 
children were socialised, and have 
been taught the fi rst rules of civilised 
behaviour. Then, also here they have 
learned to play and play together. 
Although these things seem simple, 
they are very diffi cult to achieve 
and the secret of success was the 
existence of very well prepared 
personnel in terms of professionalism, 
who love the children and are armed 
with a lot of patience but demanding 
at the same time.

Activities for language education, 
communication, mathematical 
activities and knowledge were made 
in form of teaching the game, which 
is the most effective in preschool. 
Recreational activities, role play, art, 
modelling, sports and last but not least 
the music was carefully organised to 
achieve objectives.

Everything that the children achieved 
was a cause of joy, satisfaction 
and gratitude for all who work in 
kindergarten, but also for those who 
have watched closely. The groups 
that visited the nursery in 2009 have 
been amazed by the development of 
all children, the atmosphere, the order 
and discipline and serious work which 
the teaching staff submitted.

The Medical Clinic
The Dream of providing fi rst-class 
medical care for the poor and 
vulnerable in Tileagd was closer to 
reality when the Community Complex, 
incorporating the Medical Clinics was 
opened. Consultation and Treatment 
rooms for the Doctor and Nurse to 
use with a Pharmacy Store room was 
included.

Dental Care is desperately lacking 
amongst all Romanians but inevitably, 
the poor suffer more than any others. 
Too many families and even young 
children only know of Dental treatment 
as being the extraction of the tooth 
causing them so much pain. The 
Dental facility at Tileagd Community 
Complex is designed to make this 
typical Romanian situation – a thing of 
the past! Smiles now provide Dental 
Treatment for all the children at 
the Tileagd Community School & 
Nursery in addition to many adults 
in the local community.

The poor cannot afford an eye 
examination or glasses. Currently, eye 
care is given by volunteer optometrists 
from the UK and America who provide 
basic eye examinations and glasses 
during short visits to Romania. It is 
mainly the families being supported by 
Smiles and the children in the school 
and nursery. The Foundation wants 
to develop its eye-care services, as it 
believes that eliminating unnecessary 
visual impairment helps eliminate 
poverty. The Vision Project now 
has two rooms at the Complex, an 
Optometry Clinic and a Workshop. 
They have already trained and 
employed local people as optical 
technicians in the workshop.

The Tileagd Community Church
Having started the concept of a 
‘Team Ministry’ in Tileagd, Titus was 
pleased to meet Tileagd Community 
Church in September 2009 when he 
joined Smiles as part of that team. 
He was very pleasantly surprised by 
the work already established, such 
as Youth Choir, the Angels’ Club 
and Princesses’ Club. The church 
congregation are very friendly, open 
and honest. Although the Church 
is fairly new and at the beginning, 
they have regular meetings, well-
organised because of the Smiles 
Foundation support. Pastor Cimpoca 
made a progressive schedule for the 
study of Scripture, which helps a lot. 
Therefore, Titus along with Adi Matis, 
Marian Zaharia and Pastor Cimpoca 
are involved in this Team Ministry and 

make a good team through helping 
and supporting each other.

One aspect Titus likes most in 
Tileagd is that although some 
people are baptised, many friends 
are attending the Church meetings 
and this is happening in very few 
churches in Romania. He loves the 
relationships between everyone. 
They all feel very good together.
The nice thing is that he saw how 
God has touched many hearts 
and he saw a spiritual progress in 
Tileagd Community Church, which 
encourages more than anything.         

SMILES 400 FAITH
CLUB REPORT...

Geta Rostas

Pardelian Demian

Florica Merce

Margaret Biddulph
Craft Project

Julian Rostas

Remus Covaciu

Aurica Fabian

Aurica Rostas
Vision Project

Maria RostasNuni Moldovan

Remus Rostas Raducu Rostas

Victor Rostas

Non-teaching staff  

Security
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SMILES HI 5
KEEP HOPE ALIVE

The Smiles Hi 5 Club is crucially 
important for both the Charity and the 
Donor.

The monthly contribution to other 
Clubs may be beyond some budgets, 
but we believe everyone interested in 
helping Smiles with the Mission Work 
in Romania, can do so through Hi5 
Club. Membership for the Smiles Hi 5 
Club begins at £5/$5 a month but can 
be in multiples there of.

When a large Foundation has so many 
fi nancial commitments to meet each 
month, it is often diffi cult to respond 
to the unexpected requests that arrive 
daily when problems arise in a family’s 
life and they need an urgent decision 
as to whether we can help.
 
We are often faced with the dilemma 
of having to say YES or NO!

The problems are varied and like 
most problems, come with little or no 
warning. Our Social Workers, Doctor, 
Nurse – any member of our Family 
Support team - can get a call at any 
moment about the latest crisis to hit 
a family and be listening to their cry 
for help. Everyone then has to look 
outside their regular budget to see 
how a family, individual or child in 
need, can be helped.

Because Smiles works so specifi cally 
as a ‘Designated Charity’ – meaning 
100% of a designated gift goes to 
the purpose or project designated 
– we do not have spare or available 
funds to meet unexpected family 
emergencies, unless specifi cally 
planned or designated in advance!

This is why the Hi5 Club was 
created. It allows funds designated 
to Hi5 to be used when required 
for the unexpected. Whatever and 
Whenever the Greatest Need Arises! 
It can also be used to subsidise any 
of the other clubs short on funds to 
fulfi l their work. It could be a different 
project every month needing some 
extra funds. Hi5 can meet this urgent 
need of the Charity.

On any given day, it could be a 
different need. 
Food, Clothes, Fuel! 
Maybe payment of a utility bill to save 
electricity being cut off!
Maybe urgent repairs to a house to 
save a wall collapsing, a roof leaking 
or repair of a broken window.
Maybe to help someone starting a 
new job … covering an allowance for 
some new clothes, transport or even 
a haircut until the fi rst salary payment 
is received.

The Smiles Foundation faces 
numerous demands on its limited 
resources every day from people in 
serious need of a little extra help. £5/$5 
is not too much to us these days, but 
to someone in Romania who has lost 
hope, it can mean the world. Not only 
that, put all our 5’s together and we 
see what a few friends can really do 
to change the world for someone in 
need.

A small but regular commitment to the 
Hi5 Club can ensure that when Smiles 
is asked to help – we can say YES.
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Having initially established and 
promoted the Smiles Foundation 
through the music ministry of 
Honorary Trustee Nia, we knew a day 
would come when our approach had 
to change. When Nia announced her 
retirement from professional touring, 
we had to think hard about how to 
continue our promotion across the 
United Kingdom and America, which 
Kevin and Nia had done so extensively 
for over a decade.

Knowing the effectiveness of music to 
communicate a message and having 
considerable experience with Concert 
Tours, Kevin decided to form a Choir 
from children attending the Tileagd 
Community School, all of whom were 
from the Tileagd Gypsy Community. 

In 2005, the fi rst Choir of 9 children 
were ready to hit the big stage, 
embarking on their fi rst tour of the UK, 
with the support and presence of Nia, 
as she led another ‘Making Smiles’ 
Tour across the country. It was a ‘fi rst’ 
for sure. First time the children had 
passports. First time on an aeroplane. 
First time performing to thousands of 
people. First time personally sharing 
their message of how God, through 
Smiles, had changed their lives.

Every year since, the Choir has made 
trips to the UK and completed two 
major Tours in America. They have 
performed in Churches, Schools, 
Community Buildings and even 
Civic Halls for Mayors and offi cial 
dignitaries. 

In 2009, the Choir made three separate 
visits to the UK as in addition to their 
fi rst major Concert Tour without Nia, 
they put together a Presentation 
specifi cally for UK Schools, which was 
wonderfully received across numerous 
counties in Ireland, Scotland, England 
and Wales. Because of the busy 
tours in the UK, the Choir was not 
able to return to America since their 
successful visit in September 2008, 
but on January 28th 2010, they will 
once again board the plane to cross 
the Atlantic Ocean and begin another 
5 weeks of travelling 5,000 miles 
around six States as they undertake 
20 engagements to share their story 
with many and their appreciation for 
so much love and support.

In the summer and autumn of 2010, 
the Choir will be returning to the 
United Kingdom for further School 
Tours and the major Concert Tour 
scheduled for August/September. 
This year, four new members will be 
joining the experience. Four 6 & 7 
year olds are keen to try their ability to 
survive the challenges of Touring and 
begin another cycle of the continuing 
story.

The Choir has produced a CD ‘My Life 
is in His Hands’ which is a perfect 
testimony of how these children 
believe God has taken control of their 
futures.

TILEAGD
CHILDREN’S CHOIR

Nia & The Tileagd Choir
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LOOKING AHEAD FOR 2010 
A JOINT FACILITY OF LOVE

The Smiles Nursing Home & Centre 
for Children with Disabilities

Two crucially important areas 
of Ministry within the Smiles 
Foundation is Care for the Elderly 
and Children with Disabilities. 
The New Smiles Capital Project, 
anticipated to be built at the CIHEI 
Headquarters site, will give Hope to 
even more people in need.

A combined facility to provide fi rstly, 
a Nursing Home for the Elderly who 
are in need of daily care as they live 
in vulnerable and even dangerous 
conditions. Alone and without support 
for cooking, hygienic care, cleaning 
and maintenance – the Smiles 
Nursing Home will provide temporary 
and permanent facilities for the aging 
community. Fully staffed with medical 
and social carers, the residents would 
enjoy the comfort and security of a 
warm, clean and loving environment 
for their latter years. 

For those needing less than 24/7 
care, Smiles plans an Assisted Living 
facility within the Home for those 
who are more able but sometimes 
fi nd the limitations of life on their own 
in Romania too much to cope with 
and may need help during sickness 
or recovery periods which would be 
greatly appreciated.

Smile’s already has many elderly 
people asking each week we visit 
them, “Is the Nursing Home ready 
yet?”  

The Nursing Home plans single and 
twin rooms with special guest rooms 
for visitors. A lounge facility, dining 
room, TV room and reading room will 
be incorporated into the Home. The 
Centre will provide quality supervision 
and care to the highest standard 
possible.

Combined with the Nursing Home 
will be secondly, a Residential Care 
Facility for Children with Disabilities 
whose families have virtually no help 
or support from the Romanian State. 
There are many children, some with 
minor disabilities that with proper 
care and support could overcome the 
challenges of disability and have a 
much more normal life than currently 
allowed in Romania. In addition to 
some medical care and social advice, 
the Centre for Children with Disabilities 
will provide much needed support for 
social activity and integration with 
others in similar situations.

Educational support will be available 
in such areas as Computer studies 
along with active advice and support 
being provided for greater employment 
opportunities. A crucial service of 
the Centre will be to also provide 
support for parents with disabled 
children. Respite care being virtually 
unavailable in Romania, Smiles can 
meet this crucially important need to 
the great relief and appreciation of 
many families. Our hope is to provide 
within the Centre a games room, 
sensory room, physiotherapy suite 
and hydrotherapy pool for the benefi t 
of the visiting patients and residents. 
Some residents will benefi t and 
enjoy involvement with the Smiles 
‘Wheelchair Tennis’ programme.

Initial construction budget for the 
entire ‘Joint Facility of Love’ is 
anticipated to be £493,500/$789,600 
plus fi nishing, equipping and 
furnishing. 

As at December 31st 2009 we have 
received £79,153/$126,645 towards 
the facility with further fundraising on 
going and grants being investigated. 

We anticipate to begin construction 
once 25% of required funds are in 
hand, which we pray to be during 
the year ahead.

Artists Impression

Plan of Nursing Home
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SMILES MICRO-BUSINESS TO PROMOTE 
EVANGELISM AND SELF-SUFFICIENCY

After 20 years of post communism 
and a free market economy, Romania 
still faces numerous challenges to 
bring adequate fi nancial support to 
the families struggling with life which 
The Smiles Foundation supports each 
day. Unlike developed western nations 
there is very little to no social support 
even for the poorest people.  Romania 
joined the European Union in 2007 
and though some progress has been 
made the poor and weak continue 
to suffer because of corruption, a 
sluggish economy, and government 
ineffi ciencies.
  
The Smiles Foundation began its work 
in Romania when Kevin Hoy (Smiles 
Founder and Chief Executive) visited 
Romania in 1990 just months after the 
fall of communism.   From its simple 
beginnings, today’s organisation 
manages over  18 active projects,  
serving over  1,300 people, employing 
more than 60 staff in Romania, and 
relies on regular giving from over 500 
committed monthly supporters.

More than £3.5 million ($5.6 million) 
has been invested in infrastructure 
assets plus £2.8 million ($4.5 million) 
in operational support. The Smiles 
Foundation is able to manage 
signifi cant resources and achieve 
magnifi cent results. It’s a Foundation 
you can trust.

Now the Smiles Trustees want to 
invest in our fi rst Micro-Business 
to help provide additional funds 
for investment in the Mission 
projects and promote greater self-
suffi ciency amongst the people.

The businesses the Foundation has 
the opportunity to invest in is fi rstly 
the purchase of a FARM (Dairy, Beef 
& Arable) with a second opportunity 
being the establishment of a 
HORTICULTURAL business (growing 
Plants under Glass).
PHASE 1 - the FARM is up for sale at 
£550,000 ($880,000) & PHASE 2 - the 
GLASSHOUSE requires Capital for 
set-up of £230,000 ($368,000)

The Farm is a going concern, currently 
generating an annual profi t of £59,000 
($94,000) The Farm is wonderfully 
located on the border of Oradea city 
limits with a town called Nojorid. The 
live stock is of an excellent breed 
and the Farm currently works 700 
acres of quality fertile land. Expert 
and experienced consultants have 
advised us the Businesses are prime 
candidates for European Grants.

The Glasshouse is proposing to 
be developed during 2010, with 
fi rst trading in spring 2011 and it is 
projected that by 2013, combined 
with a developed and increased 
Farm operation, will be contributing 
£100,000 ($160,000) profi t per annum 
to be covenanted to The Smiles 
Foundation to support the poor and 
increase evangelistic outreach through 
all the Foundation’s projects.

The Smiles Foundation has committed 
to purchasing the FARM and to 
facilitate it, needs to raise the Capital 
by way of Donation or Loan. The 
current owner, a Godly man and keen 
supporter of Smiles and its projects, 
is working to assist Smiles as much 
as possible in the acquisition before 
retiring from Farming after 42 years in 
the business.

The intention is for Smiles to have 
100% ownership for the Charity, 
allowing all future profi ts from the 
business to be used exclusively for 
the Charity’s work. Having moved 
ahead in faith, Smiles must now meet 
the terms of the purchase agreement 
for the FARM and raise the required 
funds. If you can help us and would 
like to be a part of this exciting 
project, check the Website or contact 
the Chief Executive direct.

This is a very special opportunity to 
invest in a Business aiming to provide 
an annual HARVEST into the work of 
The Smiles Foundation. This means 
your support, whether by Donation 
or Loan, is enabling a constant and 
regular donation to be made to Smiles. 
That is very special.
Please help us now.
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MISSION 
TRIPS

The Smiles Foundation considers it 
very important to give supporters 
and interested people the 
opportunity to see fi rst hand the 
work taking place in Romania on 
a daily basis and therefore started 
offi cially offering Mission Trips to 
people in 2001. Little did we realise 
when that fi rst trip of 12 people in 
a mini-bus left Leeds for Romania 
how signifi cant Mission Trips would 
become. In the past decade, more 
than 1,000 people have joined a 
Smiles Trip to experience a life-
changing adventure.

A Mission Trip with the Smiles 
Foundation is an experience of a life-
time and different to any other mission 
trip you are likely to have been on. If 
you’ve never been on a Mission Trip, 
they come no better than with Smiles 
in Romania.

Smiles Trips are about a ‘Hands 
On’ experience. Using your gifts to 
impact the lives of others who are in 
need of help to stabilise and support 
family life. Much of the Foundation’s 
work in Romania is concerned with the 
support of nearly 200 families, living 
in the county of Bihor, North-West 
Romania, close to the Hungarian 
border. 

With an extensive number of 
committed staff on the ground in 
Romania supported by staff in Britain 
and America, Smiles in Romania can 
provide an outstanding organisational 
structure for the Mission Trip 
experience.

Selecting an area of work can be 
diffi cult with so many wonderful 
opportunities coming from so many 
varied projects. On a Smiles Mission 
Trip, you can select a different job 
every day, or stick to one the entire trip. 
Sorting and packing food, then visiting 
the families for distribution provides 
fi rst hand insight to Romanian life. The 
Foundation is committed to providing 
Homes for families facing eviction or 
life on the streets. Our Construction 
programme is of fundamental 
importance and we need teams 
working on Houses - transforming 
them into Homes - for waiting parents 
and children. Every Mission Trip 
needs hard-working manual workers 
as well as skilled builders, plumbers, 
electricians, plasterers, joiners and so 
on. 

Whilst a strong aspect of all our Mission 
Trips is providing humanitarian help, 
we unquestionably use our provision 
of Homes, Food and Medicine as 
the basis for building a relationship 
of trust and deep friendship capable 
of providing a platform to share the 
important truths of the Gospel which 
is paramount to the Foundation’s 
operation.

Many on Mission Trips will share the 
Gospel as they visit families day by 
day. Others are involved with more 
organised outreach specifi cally 
arranged during the summer trips. 
Concerts and music also play a 
major part in outreach activities. If 
you are ready for an experience that 
will ‘Change Your Life’ and many 
others in a  matter of days, then a 
Smiles Mission Trip to Romania is the 
answer.

We have our own Mission 
Accommodation facility – beautifully 
decorated bedrooms, bathrooms, 
dining room and recreation area fully 
equipped with pool table, media 
centre and snack bar.

Our own staff will care for you from 
the kitchen with good quality food – 
housekeeping for clean and safe rooms 
and a maintenance management team 
to ensure everything runs smoothly.

In addition to the regular Mission 
Trips organised through-out the year, 
normally 10 are scheduled, we also 
have special visits people can join.

The Educational Challenge in May 
each year is exclusively for members 
of the Teaching Profession.

The Church Challenge can be date 
selected to suit your Church Group 
of 10 or more who fund raise for a 
specifi c project and then come to 
Romania and work as a team to 
complete the challenge.

We have also arranged a number of 
Educational Experience Trips, with 
School Groups of between 10 and 20 
children exploring the true meaning of 
‘Global Citizenship’ within the social 
needs of the newest member of the 
European Union.

The opportunities are virtually endless, 
and the best way to see what is best 
for you and your group is to contact 
us and have a chat.

E-mail: info@thesmilesfoundation.org
Tel: UK - 0113.276.5060    
       US - 423.239.9525
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2010 
MISSION TRIP DATES

In 2010, trips are once again 
scheduled throughout the year, with 
many groups and individuals reserving 
their places before 2009 even ended. 
For 2010 we have reduced many of 
the prices and introduced special 
discounts for families to encourage 
and facilitate our belief ‘that everyone 
should experience a Mission Trip at 
least once in their lifetime’. 

We hope to involve Mission Trippers 
in many of the newer projects and 
extensions to the programmes which 
have been running for some years 
now. 

Already scheduled for 2010 are two 
week long school trips for High School 
students and a special interest group 
in the early part of the year, along 
with a Church Challenge planned in 
October from a Scottish Church.  

Alongside these, Greg Willis (our USA 
Development Associate) is planning 
a sports camp in the summer, a 
construction team in the Fall and a 
Christmas Team in December from 
the USA.

Current Dates scheduled for 2010 Trips are: 
(American travellers depart one day earlier for arrival in country the next)

April  1st - 8th 7 day trip

April  11th - 18th 7 day trip (Easter Special)

May 1st - 8th Option of 7 – 14 day trip

May  8th - 15th 7 day trip

May  30th - June 3rd  Educational Challenge 
(Educational Profession only) 

June  5th - 19th Option of 7 – 14 day trip

June  12th - June 19th 7 day trip

June  19th - June 26th 7 day trip

June  26th - July 3rd 7 day trip

July  24th - July 31st  7 day trip

July  31st - August 14th  Option of 7 – 14 day trip

August 7th - 14th Option of 7 – 14 day trip

August  14th - 21st 7 day trip

October 16th - 30th Option of 7 - 14 day trip

December 4th - 18th  Option of 7 - 14 day trip 
  (Special Christmas programme)

Lucia Gal
Chef

Fery Fur
Smiles Mechanic

Cornel Tobias
Security

Tibi Potioc
Security

Ilie Cimpoca Jr
Smiles Driver

Cristi Bradatan
Security

Nicoleta Purgea
Assistant Chef

Mariana Avramut
Housekeeper



Linda Shepherd - May 2009
My fi rst visit – what an experience! 
Thank you for your great care of us 
and all the wonderful food. 
Heart breaking, inspiring, emotional 
and so many other experiences all 
rolled into one. It has changed me - 
and I pray for all your work. I can’t get 
over the people - so loving and warm. 
This country has now a special place 
in my heart - all thanks to Smiles. I’ll 
be back…God Bless you all

Rhonda Tedford - May 2009 
This was my fi rst time in Romania 
and it has been the best experience 
ever. The group which I was with truly 
inspired me and made me feel so 
welcome. It was a very emotional and 
challenging week, but has touched me 
spiritually and I thank God for bringing 
me here and meeting such wonderful 
people. Kevin is an amazing man and 
his team is fantastic.

Saima Ansari  - May 2009
I arrived here on the Friday with a 
bunch of Irish Folk, all Christians 
expecting to be pushed to one 
side-with me being a Muslim - but 
my Christian friends treated me 
with ultimate respect and made me 
welcome. The whole experience has 
been moving, emotionally! I will most 
defi nitely come back again but with 
more people and hope to raise plenty 
of funds for Smiles on my return 
back to the UK. May God bless this 
charity and bless the workers and 
volunteers.

Derek Donaldson - June 2009
There are times through our lives when 
something very special, meaningful, 
exciting, challenging and rewarding 
happens. These are only a few words 
which describe this past week for me 
here in Romania. This has been one 
of the best experiences of my life for 
many years. Words simply cannot do 
justice for all that I have felt during my 
stay. I just want to thank Kevin and 
everyone at the Smiles Foundation for 
making this such a special trip. 

Ian Caddle - June 2009
This has been a truly wonderful week. 
Having supported “Smiles” for many 
years this is the fi rst time I have 
ever taken much notice of what the 
projects do and the work that goes 
on here. I have been blown away by 
the love shown by the Smiles team 
here who are transforming lives in an 
amazing way. I have also made some 
great friends with the fellow mission 
trip members. It has been a most 
fantastic week and many thanks to all 
those involved.

Sue Wilson - July 2009 
Thank you all! “Set your sights on high 
and keep them fi xed – let no one steal 
your dreams…your only limit is the 
sky!”

Emily Tonjes (Florida) - July 2009 
Whenever anyone has asked me or 
will ask me of my time in Romania, 
I will reply with an overwhelming 
gladness, that it has been such 
a refreshing contrast in the most 
profound sense. It is so exciting, so 
much so l fi nd it hard to speak that the 
light game usually lost in the greyness 
of a cynical, apathetic and indifferent 
world are gathering in one place. For 
the past two weeks, I felt I have had a 
temporary family. This experience has 
been freeing and heart wrenching and 
I would not trade any moment for the 
world. Thanks you all for everything, 
thank you for perpetual action and 
unsurpassed love. 

Tom Elliott – August 2009
Challenging, thought provoking and 
life changing. Thanks to all who helped 
make this trip enjoyable. Keep up the 
good work and be assured of my 
continued prayers for this ministry.

Julia Daine - October 2009 
Again, an inspirational experience 
with many things to refl ect on and 
how things have changed and how 
much there is still to do. Thank you to 
everyone here

Aileen Parry - October 2009
It is always such a privilege to be a 
“small” part of the wonderful work 
that takes place within Smiles. 
The unending love, dedication and 
devotion of the whole staff team 
never ceases to amaze me and also 
the many changes and improvement 
to people’s lives that you are making. 
I hope to see you all next year so God 
bless you all until then.

Lindsay Palmer - December 2009
I came here with a completely open 
mind and have to say that the whole 
experience has “blown my mind”. 
There have been many, many sad 
times when I have seen things I never 
knew existed. People “living” under a 
bridge, the poverty, the pride. I was 
privileged to be part of the team that 
helped house the “bridge” family and 
to witness real hope in that family’s 
eyes that will stay with me always. My 
perception of what we have at home 
has changed and I will appreciate 
each meal, my clothes, hot water 
and all that we so readily take for 
granted. There have been so many 
highlights, like taking 8 homeless 
children to the cinema for the fi rst 
time ever. The expression on their 
faces was priceless. Thank you for the 
experience.

Christine Hollidge - 
December 2009
Thank you for an inspirational week. It 
has been a great privilege to be part 
of the amazing team you have here 
at Cihei, Everyone should experience 
this at least once in their life. The 
experience of housing the Varas 
Family will have a lasting impact on my 
life and I look forward to hearing about 
their progress. I also look forward to 
welcoming the Children’s Choir back 
to All Saints in 2010 and to working 
in partnership with Lady Clara and the 
children at Tileagd School.
God Bless
 

The Smiles Foundation
UK: P O Box HK70, Leeds, LS11 6YR  -  Telephone: 0113 276 5060

USA: P O Box 5384, Kingsport TN 37663  -  Telephone: 423 239 9525
e-mail: info@thesmilesfoundation.org   

www.thesmilesfoundation.org

So much of this Annual Report has been written from 
within the Foundation, we thought we would leave the last 
words to some of our visitors to Romania this past year.


